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Ethical Dilemmas in Multinational Organizations
The survival of any business is mainly dependent on the value and trust that the customers have on it. Customer trust refers to the perception that the customers have regarding the ethical behavior of organizations (Werner, 2004). An organizational good ethical behavior is the foundation of therapeutic relationships with employees, customers, partners, and vendors . An organization that earns a negative reputation for being unethical may experience massive losses, or in extreme case, it might collapse. Nowadays, it is evident that globalization is increasingly becoming irresistible. Intercommunication and technological advancements are providing cross culture engagements and subsequently providing investors with real insight in overseas extension . In most cases, when an organization expands by opening channels overseas, corporate ethics tend to take different dimensions. 
To cope with customer values in different parts of the world, corporate executives have a critical responsibility of handling the customers' values as well as ensuring the values of the firm are acceptable by a specific culture . In this paper, as a senior executive of a transnational corporation, I will expound on the policies and processes relating to ethical values that I will incorporate to simultaneously protect the integrity of the corporation and maintain a corporate relationship with other overseas organizations with different norms and values. In addition, I will explain how the challenges of conflicting culture impact on a multinational organization.
As organizations keep expanding across the borders, cross-culture and multinational corporations keep on gaining familiarity. This implies that business is immensely benefiting from the diverse knowledge from different cultures as well as intuitive approaches to corporate challenges . However, despite many advantages regarding expertise and several insights, multinational organizations experience hindrances attributed to different norms and values. In an international business perspective, what is right and acceptable in one country can be completely wrong and unacceptable in another country (Werner, 2004). Therefore, as a senior executive, I will focus on three processes to ensure my firm maintains integrity, maintains the relationship with the culture of the nation in question and avoids possible misunderstandings with clients.
First, I would ensure effective communication is the critical value of the firm. Usually, communication is one of the fundamental and integral aspects of the success of any organization. However, it can be detrimental to the success of the business, mainly, when the risk of the intended message is misinterpreted. Usually, in most international trade, English serves as the international language of trade (Neeley, 2017). The manner in which the language is spoken is not very important; what is important is the manner in which the message is articulated. For instance, according to research, while the Indians tend to be nuanced and indirect in their communication, professionals from Finland and United States tend to value conciseness and directness in business communication . 
Additionally, though fluency in the English language might be a boost in international trade, a comprehension of non-verbal communication can be equally important to survive in different cultures across the globe. Some of the gestures used in some cultures such as a kiss on the cheek, direct eye contact, or handshake might be offensive to some people (Werner, 2004). To maintain the ethical values of a certain culture, I will ensure I do my due diligence in advance to comprehend professional interactions in a specific culture. Moreover, I would advise the employees of the firm to be perceptive on the body language and ask for clarification while in doubt. Therefore, in the navigation of international business, efficient communication can be integral in dealing with diverse cultural norms with curiosity, openness, and sensitivity and hence protecting the integrity of business and maintaining a therapeutic relationship with all stakeholders in a specific country.
Secondly, I would organize the employees and the operation of the firm to meet the workplace etiquette. Like communication, etiquette proves to be a vital aspect of international business. For example, the formality of address is very different in different countries. It is an excellent consideration in maintaining the relationship between business partners and other colleagues in most nations. Some countries prefer surname and titles while it can be different in a different organization (Werner, 2004). For instance, in Singapore, South Korea, and China, Mr. /Ms and Surname are the acceptable mode in addressing partners and workers (Kaptein, 2017). On the other hand, Canadians and Americans use names while addressing others. However, as a senior executive, I will first research on the formality of address to mitigate any misstep in the culture of the business.
Another concept which is immensely considered as a basic etiquette is the concept of punctuality (Newman, 2015). Usually, punctuality can vary in different cultures depending on the region of the world. Different types of Organization had different ideas on the concept of time or what constitutes the phrase "on time," and a new organization misunderstands it; it can lead to greater confusion. For instance, in the American culture of business, individuals tend to arrive a few minutes early (Neeley, 2017). On the other hand, Mexican and Italian Cultures of business allows people to arrive in a meeting a few minutes late and still considered to be on time. This implies that an Italian partnering with Coca-Cola in the United States can trigger some of form of misunderstanding which might consequently result in negative perception and thus harming the association of two partners (Neeley, 2017). In addition, etiquette walks a thin line with attitude. In different cultures, individual have different norms in relation to things like working hours, rules and regulations, and workplace confrontation (Kaptein, 2017). For instance, some individual believes working long hours to be a form of commitment while others consider it to be a form of inefficiency. Therefore, if a firm familiarizes itself with the workplace etiquette of a new culture, there are high chances of survival in the new culture.
Finally, I would suggest for realignment of the firm's hierarchy, if need be, to suit the new culture. Different cultures have different norms in regard to organizational hierarchy towards management. While middle or junior staff in management positions can be comfortable in addressing meetings, suggesting different opinions or questioning senior decisions, some cultures do not allow it. In other words, the culture dictates the hierarchy of a given organization (Brenkert, 2018). 
In most cases, such norms and attitudes are a reflection of the level of social equality or nation societal values. For instance, in Japan, respect for seniors, relatives status and social hierarchy are traditionally valued and thus bringing the question of organizational hierarchy into action. The approach of hierarchy in the management of an organization helps to define roles and duties in the entire organization. In such settings, senior most executives command respect from the subordinate staff. On the other hand, Scandinavian countries like Norway center on societal equality and hence call for a corporation's hierarchy (Werner, 2004). As a result, such management setting can overlook formal communication and in turn focus on cooperation among all the stakeholders (Kaptein, 2017). Therefore, in setting up a new outlet in an overseas country, embracing the organizational hierarchy of the country's culture will ease the conflict of cultures.
If a multinational organization fails to align its operations on the norms of the new country of investment, the challenges might impact on the following:
First, the organization might experience customers' backlash. A customer relationship with any organization is highly subjective (Kaptein, 2017). Customers tend to perceive international corporations based on their biases and beliefs and hence, rate operating practices and behavior of a firm on such prejudices. This calls for any business operating on a different cultural background to understand the societal terms as unethical or what they refer as ethical (Kaptein, 2017). Moreover, customers have their own labels and standards for organization and might pre-conceive impressions of which organization they trust and the organizations they consider as cheaters. 
Sometimes, the pre-conceived impressions may seem as unfair, but customers construct them from initial experiences. For instance, if customers had been initially misled, deceived or subjected to any form of unethical behavior, they would be very careful on other business enterprises, in particular, the ones that conflict their values (Neeley, 2017). Conversely, if a particular type of a business enterprise revolved on ethical practices, customers tend to build trust in such companies. A real example is an American company, Starbucks, which experienced a severe backlash in Australia who prefer local coffee than corporate coffee.
Second, if a multinational organization fails to comply with the norms of the land, it might face legal implications based on the values. In some countries, multinational organizations are restricted to their undertakings. For instance, some countries insist that a multinational organization has to employ a certain percentage of employees from the nation or can be limited to the number of supplies to get from abroad. The consequence of breaching the values in most companies is closing the enterprises. For example, China's short-term prohibition of Marriot International's Chinese website served as a precaution to international corporations who were not complying with the nation's norms (Werner, 2004). 
In summation, it is apparent that organizations are expanding by creating new outlets in new countries and different nations have different norms. Organizational executives have a critical task of understanding the values of a specific culture and crafting policies that will match the norms of the new area of investment. In order to earn the customers' trust, an organization must set its values and operations to suit the norms of the region of investment. To suit in the international arena, there are three core aspects of consideration: communication, organizational hierarchy, and workplace etiquette. For business executives to run the organization in the right manner, they should respect the norms and values of the new country of investment rather than take them as weaknesses. 
On the other hand, if an organization fails to observe the new culture, there is a high likelihood that it will be unsuccessful or even close down. Customer beliefs tend to be subjective and can pre-conceive notions in relation to which organization they trust or on which organizations are cheats. Therefore, as a business executive, I will craft policies that reflect on the values of the new area of investment based on communication, etiquette, and hierarchy.
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